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Activity 1: Fishbone Diagram Practice

Along with the partners in your group, fill out the fishbone diagram to ascertain reasons why EID rates in
their particular clinical setting are either low or nonexistent. List at least three reasons under each
category (people, method, equipment, material/supplies, workplace/environment). Text boxes are
provided but feel free to adjust box or font size as needed.

Example of a Completed Fishbone Diagram

Environment

People

Physician order

Secretary

illegible

Not available

Heavy workload
Unavailable when

: Clocks
Inaccurate
Transcription error : Don't agree

Spoiled

Materials

other places

to get results lab called —
ounding
Lab tech Escort
Dispatcher \
Lab t
Heavy workload ‘ ey Long
No tracking process Phlebotomist test
\
Too many Lab equipment results
Specimen vials people involved Unnecessary time
Lab supplies Handling steps Do-over
in lab Capaci /
Unavailable - Lab not bacly Phone system
Spoiled Escort stopped following FIFO

before lab ’

Methods

Pager malfunction Jf Capacity
Hard to use
Inadequate trainin Down

| Equipment




Your Fishbone Diagram illustrating why EID is not occurring at your clinic site:
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*Change text box size as needed
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