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Module 4 
PMTCT & Care for the Pregnant Woman with HIV



Activity 1: Fishbone Diagram Practice

Along with the partners in your group, fill out the fishbone diagram to ascertain reasons why EID rates in their particular clinical setting are either low or nonexistent. List at least three reasons under each category (people, method, equipment, material/supplies, workplace/environment). Text boxes are provided but feel free to adjust box or font size as needed. 




Example of a Completed Fishbone Diagram
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Your Fishbone Diagram illustrating why EID is not occurring at your clinic site:


Methods


Environment / Workspace

People








            


Equipment
Materials / Supplies
Low or non-existent EID rates









*Change text box size as needed
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